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Good afternoon everyone and thank you for attending conference.  I hope that for all of 
you it has so far been both a personally and professionally rewarding day since that is 
what we set out to achieve in all our planning. 
  
It is six months since I was honoured at being appointed the Chair of the Association 
and in my acceptance speech I gave you my vision for the future of the Association.  My 
address to you this morning may not be quite up to the standard of President Barak 
Obama’s ‘State of the Nation’ address to the American people but it is my ‘State of the 
FSOA’ address to conference telling you just what has been achieved since I took over 
as your Chair and what still lies ahead to be done. 
 
When I was appointed Chair I said there were two issues that needed to be addressed 
as a matter of urgency.   
 
The most important one was that of the financial security of the Association and this was 
closely followed by raising the status of if the Association to sit alongside as an equal 
partner with the other football authorities as the lead authority on safety at our football 
grounds. 
 
To help me achieve these aims I said I wasn’t going to run the Association but instead I 
intended to manage the organisation.  
 
My first organisational change therefore was to restructure the national executive 
committee.  NEC members have been given specific areas of responsibility and now 
work closely with the General Secretary without the need to process everything through 
me or the Vice Chair.   This has helped speed up the administration and decision 
making processes and provided much needed support to our hard working General 
Secretary. 
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Every member of the NEC already have full and demanding roles at their clubs and I 
want to put on record my personal appreciation for the support they give me and for their 
time, effort and dedication in working so hard to improve and develop the quality of 
service we try to provide to all our members.  It is a fact that without the hard work of the 
NEC members your association would not survive.  Please also be aware that they all 
carry out this work free of charge and don’t claim travel expenses. 
 
Financial Status: 
 
With regard to our financial security status I announced last March that the Premier 
League had very generously donated £15k to assist in the development of the 
Association.  Sadly neither the FA nor the Football League felt they could contribute 
anything to the Association.  The Premier League donation was ring-fenced and set 
aside for funding specific development projects. 
 
The first of these projects is to use £7k to develop a completely new website and 
improve the marketing and profile of the Association using the services of pr company 
‘Smoking Gun’.   
 
I will however continue in my efforts to seek more funding from the football authorities 
since we cannot survive on membership fees alone.  If we are to grow and develop then 
we need to find more confirmed and regular income streams. 
 
One income steam I am developing in conjunction with Professor Steve Frosdick is to 
put a business plan proposal before the Football Foundation to allow all 116 clubs in 
England and Wales with membership of the Association to have a free independent 
safety audit as recommended in the Green Guide.    
 
The cost of such an audit would be £4.300 and would be called the ‘FSOA Safety and 
Security Audit’.  The audit would be managed, monitored and controlled jointly between 
the FSOA and Professor Steve Frosdick.  The audit would not be mandatory and each 
club would decide whether or not they wished to utilise this service.  The FSOA would 
appoint Safety Officers in each region to be trained to undertake the audits and they 
would be paid to undertake the work.  The main aim would be to provide consistency in 
the audit whether it was undertaken at Arsenal or Kidderminster Harriers. 
 
Negotiations are still taking place with the Football Foundation and Premier League but 
if our business plan is accepted this would secure our financial status for the next three 
years. 
 
Raising the status of the FSOA: 
 
Raising the status of the FSOA was always going to be a long road and hard work but 
progress is being made.  We now have far more regular meetings with the football 
authorities to discuss issues of mutual interest. 
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One of our recent success stories was in changing the Premier League rule with regard 
to the decision making process for the postponement of matches.  Sadly, after a long 
delay we finally received a letter from the Football League who chose not to alter their 
procedures. 
 
We have also established a very open relationship with Ruth Shaw the new Chief 
Executive of the Football Licensing Authority.  We are involved with the new FLA safety 
committee and since the FLA are here today can I thank you for all your support over so 
many years and wish you well in your transition to the Sports Grounds Safety Authority. 
 
A major factor in developing not only our status but our profile is our website which I 
regard as our most useful and communicative tool.  When I took over as Chair I 
recognised, like many of our members, that the website was in dire need of 
improvements.  I therefore established this as one of my priorities and I mentioned 
earlier the appointment of Smoking Gun as our new website provider.  The transition 
from the old provider to the new has not been without difficulty but I have finally got 
there and in looking forward I believe that the Association and its members will see a 
vast improvement both in the website content and service to our members.  
 
As an indication of this, work is already under way to produce a new match reporting 
system containing much more relevant information.  However it is not just about input 
but output of information to assist you in your match day planning and this forms a major 
part in the development of the new match reporting data base.  I want to see this in 
place for the start of the 2012/13 season with the system tested and validated before the 
end of the present season. 
 
Linked to the new match reporting system is a proposal to incorporate the Premier 
League and Football League match report data into one format.  Again, a further 
indication of the closer cooperation between the FSOA and the football authorities. 
 
Looking forward (re-branding, finances and office). 
 
Having looked at the work currently under way with redesigning the website I looked at 
ways in which I could re-brand the association. 
 
Since we were established in 1992 the brand has served its purpose but it is now past 
it’s sell by date and is no longer fit for purpose.  If we are to move forward with a higher 
profile then we need a new image and brand to take us forward.  This then is the new 
FSOA logo (jn points to pop up signage).  I believe the logo symbolises both strength 
and professionalism. 
 
I felt that the logo needed a strap line to support it and so my marketing team came up 
with ‘Everyone’s 12th Man’.  The strap line is not intended to be discourteous to our 
female members.  It just says that the FSOA is everyone’s 12th man in safety terms. 
 
With the help of my marketing team at Blackburn Rovers I have also produced a new 
brochure which hopefully will help us attract new corporate clients.  
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In the past we have looked at our corporate clients as having some association with the 
football industry.  Why?  As an Association we should be looking far further afield and as 
the use of our stadium has diversified then as an Association so should we.  I therefore 
want to change the way we attract corporate clients or, as I would prefer to call them, 
corporate partners. 
 
From today there will be two levels of entry for corporate partners.  Level 1 will be called 
‘accredited partners’ and level two called ‘preferred partners’.  Accredited partners will 
be those who have either chosen this level as their own preference or are new to the 
Association having not yet dealt with or worked with any football club.  At level 1 they will 
not be allowed to use the FSOA logo in any of their company documents or 
merchandise. 
  
Preferred partners will be allowed to use the FSOA logo providing they can produce 
references proving the quality of their service to a football club or the football industry.  
This supporting evidence would come from either the Safety Officer or Stadium 
Manager. 
 
The fees for levels 1 and 2 partnership will be different with level 2 set much higher than 
the level 1 scale. 
 
I mentioned this structure starts today for all new partners but we will consider existing 
corporate clients when their membership comes up for renewal when the same 
procedures will apply. 
 
In another move to help improve the image, profile and status of the Association I feel 
that we need to have a properly established office base with an address to match what I 
am trying to achieve with the improvements I am making.  I do not consider we can have 
any real credibility as an organisation in having a company address which is someone’s 
home.  This will always place restrictions on how we develop in the future. 
 
If I can secure monies from the football authorities each year then this will be used to 
establish a proper base for the association and provide a solid base for our ongoing 
development. 
 
As I said at the beginning this has been my ‘State of the FSOA’ address.  I believe that 
with the help and support of the NEC, fellow Safety Officers and professional advisors 
my vision for the future is taking shape.  However, there is still a long and difficult road 
ahead but with the right attitude, financial security and the willingness to succeed I 
believe we can look forward to an Association providing a much improved quality of 
service to our membership at all levels.   
 
Thank you for being part of that vision. 
 
 
 


